
New deliberative 
institutions for  
the next democratic 
paradigm

Ieva Cesnulaityte
Founding Head of Research and 
Learning at DemocracyNext

Aviv Ovadya
Founding Head of Research and 
Learning at DemocracyNext Workshop 28.09.2022

Citizens’ 
Assemblies: The 
next democratic 
paradigm

Claudia Chwalisz
CEO & Founder

18 April 2024



1. About DemNext  

2. About Citizens’ Assemblies 

3. Pushing innovation: Tech-enhanced 

4. Pushing systemic change: Cities



AboutAbout



Our mission is to shift who has 
power and how we take 
decisions in government and in 
other organisations in our daily 
lives. 
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We’re building on a wealth of evidence

Step 1 Step 2 Step 3 Step 4

Discover Implement Evaluate Embed
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Assembly Guide



What is a Citizens’ 
Assembly?
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Photo: Dr. Noelle Higgins 
from Maynooth 
University - International 
Human Rights Law and 
Fatal Foetal 
Abnormalities speaking 
at the second meeting of 
the Citizens’ Assembly in 
January 2017. Photo 
credit: Dara Mac Dónaill / 
The Irish Times

Irish 
Citizens’ 
Assembly
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Irish Citizens’ 
Assembly on 
Drug Policy 
Reform 
2023

Photo credit: Irish 
Citizens’ Assembly
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Citizens' 
Assembly for the 
Island of 
Lynetteholm 

Copenhagen, 
Denmark

https://www.wedodemocracy.dk/
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Members and 
organisers of Itinerant 
Citizen Assembly 
Photo: OIDP 2023 
Award "Best Practice 
in Citizen 
Participation”; Photo 
credit: OIDP

Bogotá’s Citizens’ 
Assembly on City Planning
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A growing “deliberative wave” of over 700 
worldwide examples has demonstrated that 
Citizens’ Assemblies work 
Number of representative 
deliberative processes per 
year, 1986 – 2023

Note: n=733; Processes that spanned 
over multiple years are noted by the year 
of their completion (except for 
permanent ongoing processes). 

Source: OECD Deliberative Democracy 
Database (2023). 
    
   



Citizens’ Assemblies and Juries have 
taken place at all levels of government 

Number of representative 
deliberative processes per 
level of government 1986 – 
2023

Local 65% 

Regional/
state 21% 

National/
federal 12% 

International 2% 

Note: n=733; Processes that spanned 
over multiple years are noted by the year 
of their completion (except for 
permanent ongoing processes). 

Source: OECD Deliberative Democracy 
Database (2023). 
    
   



Environment
Strategic planning

Urban planning
Various
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Citizen engagement
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Citizens’ Assemblies have tackled a 
wide range of policy issues 
  
Number of times a policy 
issue has been addressed 
through a representative 
deliberative process

Note: n=733; Processes that spanned 
over multiple years are noted by the year 
of their completion (except for 
permanent ongoing processes). 

Source: OECD Deliberative Democracy 
Database (2023). 
    
   



Sortition
Two-stage process for selecting Members of a Citizens’ Assembly

Invitation sent to a 
random sample of the 
population 
(2.000-30.000) 

By Post, Phone, 
Email… 

Recipients can 
volunteer to opt 
in to the lottery

STAGE 01



Sortition
Two-stage process for selecting Members of a Citizens’ Assembly

Invitation sent to a 
random sample of the 
population 
(2.000-30.000) 

By Post, Phone, 
Email… 

Recipients can 
volunteer to opt 
in to the lottery

Second selection by 
lottery amongst the 
volunteers 

Stratified based on : 
Gender, Age, 
Location, Socio-
economic criteria …

Final Group 

Broadly 
representative of the 
community 
concerned (city, 
state, country etc.)

STAGE 01 STAGE 02



Enough time to build trust, be with complexity, and strengthen agency

Setup Deliberation Deliverables

Welcome and 
introduction 

Identifying shared 
values Deliberation & 

consensus building

Learning

Drafting 
recommendations

Voting

Delivering 
recommendationsLearning

Learning Deliberation & 
consensus building

Drafting 
recommendations

Community 
engagement



Enough time to build trust, be with complexity, and strengthen agency

Setup Deliberation Deliverables

Welcome and 
introduction 

Identifying shared 
values Deliberation & 

consensus building

Learning

Drafting 
recommendations

Voting

Delivering 
recommendationsLearning

Learning Deliberation & 
consensus building

Drafting 
recommendations

Community 
engagement



Enough time to build trust, be with complexity, and strengthen agency

Setup Deliberation Deliverables

Welcome and 
introduction 

Identifying shared 
values Deliberation & 

consensus building

Learning

Drafting 
recommendations

Voting

Delivering 
recommendationsLearning

Learning Deliberation & 
consensus building

Drafting 
recommendations

Community 
engagement



Enough time to build trust, be with complexity, and strengthen agency

Setup Deliberation Deliverables

Welcome and 
introduction 

Identifying shared 
values Deliberation & 

consensus building

Learning

Drafting 
recommendations

Voting

Delivering 
recommendationsLearning

Learning Deliberation & 
consensus building

Drafting 
recommendations

Community 
engagement



Enough time to build trust, be with complexity, and strengthen agency

Setup Deliberation Deliverables

Welcome and 
introduction 

Identifying shared 
values Deliberation & 

consensus building

Learning

Drafting 
recommendations

Voting

Delivering 
recommendationsLearning

Learning Deliberation & 
consensus building

Drafting 
recommendations

Community 
engagement



Enough time to build trust, be with complexity, and strengthen agency

Setup Deliberation Deliverables

Welcome and 
introduction 

Identifying shared 
values Deliberation & 

consensus building

Learning

Drafting 
recommendations

Voting

Delivering 
recommendationsLearning

Learning Deliberation & 
consensus building

Drafting 
recommendations

Community 
engagement



Enough time to build trust, be with complexity, and strengthen agency
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Pushing innovation 
in the field:  
Tech-enhanced 
Citizens’ 
Assemblies



Citizens’ AssemblyTech-Enhanced

Setup Deliberation Deliverables

Welcome and 
introduction 

Deliberation &  
consensus building

Learning

Drafting 
recommendations

Voting

Delivering 
recommendationsLearning

Learning Deliberation &  
consensus building

Drafting 
recommendations

Community 
engagement & 

listening

with AI sensemaking

with AI sensemaking Public archive of 
deliberation 

grounded in voice

Identifying shared 
values through play



Consider wider diversity of citizen perspectives 

Ease burden of deliberative process (subdivide-synthesize) 

More transparent and accountable process

Trust Scale

Welcome and 
introduction 

Deliberation &  
consensus building

Learning

Drafting 
recommendations

Voting

Delivering 
recommendationsLearning

Learning Deliberation &  
consensus building

Drafting 
recommendations

Community 
engagement & 

listening

with AI sensemaking

with AI sensemaking Public archive of 
deliberation 

grounded in voice

Identifying shared 
values through play

Citizens’ AssemblyTech-Enhanced



Pushing 
systemic 
change



Brussels Climate Assembly:  
Design and political buy-in

Photos: Top: Claudia 
Chwalisz and David Van 
Reybrouck at the 
Brussels Design Session 

Middle: Schema of the 
Climate Assembly in 
development 

Right: Claudia and David 
presenting the model to 
the Brussels Government





Democratising city planning:  
Six ways to enable thriving and healthy cities



International 
Task Force on 
Democratising 
City Planning



International 
Task Force on 
Democratising 
City Planning

: Artistic Director, Atelier 
Luma, Arles, France

: Founder, Creative Urban 
Alchemy, NYC, USA

: CEO and Co-Founder 
of Monumental Projects, Toronto, 
Canada

: Manager, Public 
Consultation, Parks, Forestry & 
Recreation, Toronto, Canada

: Professor, 
Stanford University, Stanford, USA

Johan Galster: Founding Partner, We 
Do Democracy, Copenhagen, 
Denmark 

Gabriella Gomez-Mont: Founder, 
Experimentalista, London, UK 

Jennifer Keesmaat: Founding Partner, 
Markee Developments, Toronto, 
Canada 

Diego Luna Quintanilla: Senior Project 
Leader, BUUR & Co-founder of Cakri, 
Brussels, Belgium

Elisa De Los Reyes Garcia Lopez: Co-
founder & Partner at Pezestudio, 
Bilbao, Spain

Felipe Rey Salamanca: Founder, 
iDeemos, Bogotá, Colombia 

Flora Samuel: Head of Architecture, 
Cambridge University, UK

Jesse Shapins: Head of Urban 
Strategy & Design, Urban Partners, 
Copenhagen, Denmark

Trivik Verma: Assistant Professor in 
Urban Science & Policy, TU Delft, The 
Netherlands

Jane Weru: Executive Director & 
Founding Member, Akiba Mashinani 
Trust, Nairobi, Kenya

https://www.linkedin.com/in/ACoAAAMYf3kBP24r2j0LCwaPhmcoGB53Gd8bYHA
https://www.linkedin.com/in/ACoAAAOOUEMBOUQZu5dhlotWYUDwGalwGMJW8gg
https://www.linkedin.com/in/ACoAAALS84ABe7PKDWVnSHteSMhQBpktBGIi3RA
https://www.linkedin.com/in/ACoAAAVnXigBoJHo-rmaKrxYtEfXDE50z1vA79k
https://www.linkedin.com/in/ACoAAAIbP90BSEMI9skry3ek1QCijCB01201EQY
https://www.linkedin.com/in/ACoAAAUH7bMBdP_3-x9Ubwtg5OnoAV0URnsLGQw
https://www.linkedin.com/in/ACoAAADNIvoBF5AxPPY5NNo-ncxnP9uXNCb01zU
https://www.linkedin.com/in/ACoAACqjfaQBzjZj9b02ip4ho0l2sE_MmwcCudA
https://www.linkedin.com/in/ACoAAAZPX_sBdV0jIk3uXbnIcB3JllJMwsX65z8
https://www.linkedin.com/in/ACoAAARjoY4B3Im7G5DzJnvihWfFffXtmBWFYYU
https://cienciasjuridicas.javeriana.edu.co/w/felipe-rey-salamanca?redirect=/profesores
https://www.linkedin.com/in/ACoAAATQ6iIBVjeLYTgtADxXZRPoYKgjyca7KgE
https://www.africancentreforcities.net/people/jane-weru/
https://www.linkedin.com/in/ACoAABlhPxEBteVjlDhd7gJl-DzA_1mKI9btIsw
https://www.linkedin.com/in/ACoAAADRZG0B14PRXDQtusKIKQ_QgYUcG2g-b84
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